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Supporting Exercise Forms
Player Hotwash
Immediately after the exercise, each evaluator will debrief the players and controllers in his/her observed discipline during the hotwash.  Players will also be encouraged to participate in a self-assessment of their exercise play and provides a general assessment of how their organization performed in the exercise.  Evaluators are encouraged to use the hotwash as an opportunity to clarify points or collect any missing information from players before they leave the exercise venue. 

During the hotwash, the Lead Evaluator will distribute Participant Feedback Forms to obtain information on perceptions of the exercise, how well each player thought his/her unit performed, and how well the unit integrated performance with other agencies and other exercise components.  Participant Feedback Forms will be collected at the end of the hotwash and reviewed by the evaluation team to augment existing information.  Participant Feedback Forms will also be used to solicit general feedback on exercise quality to help implement improvements in future exercises.  A summary of Participant Feedback Forms will be included as an appendix within an AAR/IP.

Participant Feedback Form
Participant Feedback Forms will be used for documenting participant information about the exercise. The Lead Evaluator will distribute these forms during the hotwash. They will be collected afterward along with attendance or participation rosters. The Lead Evaluator should emphasize to the players that the forms provide the opportunity to comment candidly on emergency response activities and effectiveness of the exercise.

Observer Question Form
Observers are not a part of the exercise.  If an observer has a question, please write it down on the provided form.  Hold up your hand and a member of the facilitator staff will pick up your question(s) and it will be answered during an appropriate time during the tabletop.


Participant hotwash Feedback form

Participant Name: ___________________________ Title: ___________________________
 
Agency: _________________________Role: __Player __Controller __Evaluator__Observer

Part I – Recommendations and Action Steps
1. Based on the exercise today and the tasks you performed/observed, list the top 3 issues and/or areas 
that were strengths? 
	
	
	
	

2. Based on the exercise today and the tasks you performed/observed, list the top 3 issues and/or areas that need improvement.
	
	
	
	

3. Identify the action steps that should be taken to address the issues identified above. For each action step, indicate if it is a high, medium, or low priority. 
	
	
	
	

4. List the equipment, training, or plans/procedures that should be reviewed, revised, or developed. Indicate the priority level for each.
	
	
	
	


Part II – Exercise Design and Conduct

1.	What is your assessment of the exercise design and conduct?
	Please rate, on a scale of 1 to 5, your overall assessment of the exercise relative to the statements provided below, with 1 indicating strong disagreement with the statement and 5 indicating strong agreement.
	
	
	Rating of Satisfaction with Exercise

	
	Assessment Factor
	Strongly Disagree 
	
	
	
	Strongly Agree

	
	
	
	
	
	
	

	a.
	The exercise was well structured and organized.
	1
	2
	3
	4
	5

	b.
	The exercise scenario was plausible and realistic.
	1
	2
	3
	4
	5

	c.
	The documentation used during the exercise was a valuable tool throughout the exercise.
	1
	2
	3
	4
	5

	d.
	Participation in the exercise was appropriate for someone in my position.
	1
	2
	3
	4
	5

	e.
	The participants included the right people in terms of level and mix of disciplines.
	1
	2
	3
	4
	5



2.	What changes would you make to improve this exercise?
Please provide any recommendations on how this exercise or future exercises could be improved or enhanced. 
	
	
	
	
	
	
	

Observers are not a part of the exercise.  If as an observer you have a question, please write it down on this form.  Hold up your hand and a member of the facilitator staff will pick up your question(s) and it will be answered during an appropriate time during the tabletop.

Observer Question Form

1. ________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


2. 	________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


3. 	________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


4. 	________________________________________________________________________


________________________________________________________________________
 

________________________________________________________________________
